SITUATION

Figure. Title I, Part A Schoolwide Program Logic Model Overarching Framework and Components

PRIORITIES

Inputs

o ESSATitle I, Part A
Schoolwide Program
funds

o Schools:

- Planning processes:
Title I school
comprehensive
assessment of students’
needs to inform a
schoolwide plan

- 28 elementary Title |
schools

- Eight Title I middle
schools

- Title | interventionists
in literacy and math

o District support:

-MAP and FAST
student assessment data

systems >

license/maintenance/
technical expertise

- Office of Academics
staff time/expertise

- Literacy and math

standards Lyl

- Federal Grants/finance
staff time/ expertise

- Data/Assessment/
Evaluation staff time/
expertise

- Assessment tools,
curriculum guides,
instructional materials,
and technology

- Teacher professional
development

- Instructional coaching

Outputs (is a measure of effort)

Outcomes

Activities Participation Intermediate Distal
IF we do these THEN these actors will take Short-Term Medium-Term Long-Term
activities and support/ action(s) Fall-Winter; Spring-Spring 3 years
collaborate with these / Winter—Spring
individuals/colleagues WHICH LEADS TO
Students
Students

Interventionists/Teachers

Interventionists/Teachers

ﬁitlel Part A \

Schoolwide Program
Impact:

Title | schools (1)
increase the quality of
instruction in (early)
literacy and math; (2)
improve teacher PD; (3)
establish a collaborative
culture centered in an

School

School

A 4

equitable educational
experience for all; and
(4) improve academic
outcomes for all
students in (early)
literacy and math
measured by MAP and

Families/Community

Families/Community

A 4

FAST.

District (1) expands
access to high-quality
schools; (2) enhances a
collaborative
infrastructure with
schools, and (3)

District

District

increases the use of
evidence-based
practices.

Students are more
prepared for college or
career opportunities.

N N

=

ASSUMPTIONS

EXTERNAL FACTORS

A 4

Parents act as full
partners being engaged
in their children’s
education and
participating in school
decisions that impact

Qeir children.

ESSA goal: To
expand educational
opportunity and
improve student
outcomes

LB

Title I, Part A
goal: To
provide all
children
significant
opportunity to
receive a fair,
equitable, and
high-quality
education, and
to close
educational
achievement
gaps” (ESEA
section 1001).




Inputs

Figure. Logic Model (continued): Students (section)

Outputs (is a measure of effort)

Activities

Participation

o ESSATitle I, Part A
Schoolwide Program
funds

0 Schools:

- Planning processes:
Title I school
comprehensive
assessment of students’
needs to inform a
schoolwide plan

- 28 elementary Title |
schools

- Eight Title I middle
schools

- Title I interventionists
in literacy and math

o District support:

- MAP and FAST
student assessment data
systems
license/maintenance/
technical expertise

- Office of Academics
staff time/expertise

- Literacy and math
standards

- Federal Grants/finance
staff time/ expertise

- Data/Assessment/
Evaluation staff time/
expertise

- Assessment tools,
curriculum guides,
instructional materials,
and technology

- Teacher professional
development

- Instructional coaching

Short-Term
Fall-Winter;
Winter-Spring

Outcomes
Intermediate
Medium-Term
Spring-Spring

Distal
Long-Term
3 years

Students

Students

Provide students with:

= Differentiated instruction
(around the core
instruction) (all students)

= Cross-curricular
connections to reading
and math

= |nstructional
intervention*

= Before and after school
tutoring*

= Summer school*

= Take in-home
intervention related
activities

= Access to software in
literacy and math from
home

*These activities are
targeting students with
identified needs.

Students

Secondarily: Families

Increased student achievement;
Improved attendance and behavior ---
measured by FAST and MAP
Indicators:

Elementary District Goals

Reading:

K-1: FAST (cut points)

2-5: NWEA MAP:

Reading — Growth (%)

Reading Achievement Status (%)
Mathematics:

K-5: NWEA MAP

Mathematic — Growth (%)

Mathematics Achievement Status (%)
Behavior:

Percent of students receiving 0-1 11+ office
referral

Number of out of school suspension days per
students

Attendance:

Percent of students who have less than 90%
attendance using daily minutes attendance
Middle Schools District Goals

6-8: NWEA MAP

Reading:

Reading — Growth (%)

Reading Achievement Status (%)
Mathematics:

Mathematic — Growth (%)

Mathematics Achievement Status (%)
Behavior:

Percent of students receiving 0-1 11+ office
referral\

Number of out of school suspension days per
students

Attendance:

Percent of students who have less than 90%
attendance using daily minutes attendance
Gallup Student Poll:

Elementary (grade 5) and Middle (grades
6-8) District Goals:

Percent of students engaged

Percent of students hopeful

Increased student achievement;
Improved attendance and behavior ---
measured by FAST and MAP
Indicators:

Elementary District Goals

Reading:

K-1: FAST (cut points)

2-5: NWEA MAP:

Reading — Growth (%)

Reading Achievement Status (%)
Mathematics:

K-5: NWEA MAP

Mathematic — Growth (%)

Mathematics Achievement Status (%)
Behavior:

Percent of students receiving 0-1 11+ office
referral

Number of out of school suspension days
per students

Attendance:

Percent of students who have less than 90%
attendance using daily minutes attendance
Middle Schools District Goals

6-8: NWEA MAP

Reading:

Reading — Growth (%)

Reading Achievement Status (%)
Mathematics:

Mathematic — Growth (%)

Mathematics Achievement Status (%)
Behavior:

Percent of students receiving 0-1 11+ office
referral\

Number of out of school suspension days
per students

Attendance:

Percent of students who have less than 90%
attendance using daily minutes attendance
Gallup Student Poll:

Elementary (grade 5) and Middle (grades
6-8) District Goals:

Percent of students engaged

Percent of students hopeful

Increased student achievement;
Improved attendance and behavior ---
measured by FAST and MAP

Indicators:

Elementary District Goals

Reading:

K-1: FAST (cut points)

2-5: NWEA MAP:

Reading — Growth (%)

Reading Achievement Status (%)
Mathematics:

K-5: NWEA MAP

Mathematic — Growth (%)

Mathematics Achievement Status (%)
Behavior:

Percent of students receiving 0-1 11+ office
referral

Number of out of school suspension days per
students

Attendance:

Percent of students who have less than 90%
attendance using daily minutes attendance
Middle Schools District Goals

6-8: NWEA MAP

Reading:

Reading — Growth (%)

Reading Achievement Status (%)
Mathematics:

Mathematic — Growth (%)

Mathematics Achievement Status (%)
Behavior:

Percent of students receiving 0-1 1+ office
referral\

Number of out of school suspension days per
students

Attendance:

Percent of students who have less than 90%
attendance using daily minutes attendance
Gallup Student Poll:

Elementary (grade 5) and Middle (grades
6-8) District Goals:

Percent of students engaged

Percent of students hopeful

ﬂitle I, Part A

N

Schoolwide Program
Impact:

Title I schools (1)
increase the quality of
instruction in (early)
literacy and math; (2)
improve teacher PD; (3)
establish a collaborative
culture centered in an
equitable educational
experience for all; and (4)
improve academic
outcomes for all students
in (early) literacy and
math measured by MAP
and FAST.

District (1) expands
access to high-quality
schools; (2) enhances a
collaborative
infrastructure with
schools, and (3) increases
the use of evidence-based
practices.

Students are more
prepared for college or
career opportunities.

Parents act as full
partners being engaged in
their children’s education
and participating in
school decisions that
impact their children.

A >




Inputs

Figure. Logic Model (continued): Teachers-Interventionists (section)

Outputs (is a measure of effort)

Activities

Participation

o ESSATitle I, Part A
Schoolwide Program
funds

0 Schools:

- Planning processes:
Title I school
comprehensive
assessment of students’
needs to inform a
schoolwide plan

- 28 elementary Title |
schools

- Eight Title I middle
schools

- Title I interventionists
in literacy and math

o District support:

- MAP and FAST
student assessment data
systems
license/maintenance/
technical expertise

- Office of Academics
staff time/expertise

- Literacy and math
standards

- Federal Grants/finance
staff time/ expertise

- Data/Assessment/
Evaluation staff time/
expertise

- Assessment tools,
curriculum guides,
instructional materials,
and technology

- Teacher professional
development

- Instructional coaching

Short-Term
Fall-Winter;
Winter-Spring

Outcomes
Intermediate
Medium-Term
Spring-Spring

Distal

Long-Term
3 years

Interventionists/Teachers

Interventionists/Teachers

ﬁitle I, Part A

Provide
interventionists/teachers
with:

= Additional assessment
tools and materials to
support curriculum
guides, additional
instructional materials
and software

= Additional professional
development in support
of District priorities using
the lowa Professional
development model (a
continuous improvement
model)

= [nstructional coaching in
support of the
instructional framework

= Time to collaborate (e.g.,
classroom teachers and
interventionists; an
interventionist with other
interventionists)

= Guidelines for
intervention selection and
exit criteria

= School guidance on
interventionist role

= A school schedule

Interventionists
Teachers

Instructional Coaches

Secondarily:

Students, school, and
district as it relates to
the mid- and long-term
outcomes

Identify students in need using
intervention selection criteria
Indicators:

Intervention outside the core time

# of students served by an
interventionist

# of students participating in tutoring
# of students attending summer school

Identify evidence-based interventions
(EBI) or evidence-based (EB)
strategies™*

Indicator:

Type of interventions

Adjustment of instruction aligned with

the District standards and student needs:

Indicators:

Student outcomes measured by MAP
and FAST (ref. to the above Students
section)

Classroom teachers and interventionists
engage in collaboration

Indicator:

= Collaboration schedule

*Evidence Based Interventions (EBI)
strategies defined broadly as research-
based, not necessarily limited by the
What Works Clearing (WWC) House
findings.

Identify students in need using
intervention selection criteria
Indicators:

Intervention outside the core time

# of students served by an
interventionist

# of students participating in tutoring
# of students attending summer school

Use of EBI (strategies) by
interventionist

Adjustment of instruction aligned with
the District standards and student
needs:

Indicator:

Student outcomes measured by MAP
and FAST (ref. to the above Students
section)

Increase in teacher and interventionist
engagement in collaboration
Indicator:

DMPS Gallup Q*2 Employee
Engagement Survey Results

Interventionist differentiating

instruction for the core skills

Indicator:

= Decrease in # of students provided an
intervention

= Increase in # of students provided
differentiated instruction in the core
skills

Increase in # of students receiving
evidence based intervention

Utilization of the district inventory of
EB strategies, including the critical
components for each strategy

Implementation of the fidelity protocols
for EB strategies

EBI/EB strategies are implemented with
fidelity by interventionists

Increased student achievement and
improved and maintained attendance
and behavior:

Indicator:

Student outcomes measured by MAP
and FAST (ref. to the above Students
section)

School climate that promote teacher
collaboration

Indicator:

DMPS Gallup Q*2 Employee
Engagement Survey Results

A

N

Schoolwide Program
Impact:

Title I schools (1)
increase the quality of
instruction in (early)
literacy and math; (2)
improve teacher PD; (3)
establish a collaborative
culture centered in an
equitable educational
experience for all; and (4)
improve academic
outcomes for all students
in (early) literacy and
math measured by MAP
and FAST.

District (1) expands
access to high-quality
schools; (2) enhances a
collaborative
infrastructure with
schools, and (3) increases
the use of evidence-based
practices.

Students are more
prepared for college or
career opportunities.

Parents act as full
partners being engaged in
their children’s education
and participating in
school decisions that
impact their children.

J




Inputs

Figure. Logic Model (continued): School (section)

Outputs (is a measure of effort)

Activities

Participation

o ESSA Title I, Part A
Schoolwide Program
funds

0 Schools:

- Planning processes:
Title I school
comprehensive
assessment of students’
needs to inform a
schoolwide plan

- 28 elementary Title |
schools

- Eight Title I middle
schools

- Title I interventionists
in literacy and math

o District support:

- MAP and FAST
student assessment data
systems
license/maintenance/
technical expertise

- Office of Academics
staff time/expertise

- Literacy and math
standards

- Federal Grants/finance
staff time/ expertise

- Data/Assessment/
Evaluation staff time/
expertise

- Assessment tools,
curriculum guides,
instructional materials,
and technology

- Teacher professional
development

- Instructional coaching

Short-Term
Fall-Winter;
Winter-Spring

Outcomes
Intermediate
Medium-Term
Spring-Spring

Distal

Long-Term
3 years

School

School

Provide schools with:
= |owa DE Schoolwide

Plan template

District process and
template for school
improvement planning
District data related to
academic achievement
and school conditions
District guidelines and
lowa DE requirements
regarding instructional
time in content areas
Federal requirements and
District guidelines in
managing Title | funds
and business office
expertise in planning
Title 1 school budgets
Network Support Team
Instructional coaching
system, including PD for
the coaches

District PD on District
initiatives to support PD
at a school level

District guidance on the
role of an interventionist,
including their role in
district initiatives
District guidance on
intervention within
MTSS including
monitoring, feedback,
and support of the
intervention system

School leadership teams

Secondarily:
Interventionists,

coaches, teachers;
students, and district

Establish highly effective school
leadership teams

Increase knowledge and application of
Title | funds management/bookkeeping
and expenditures:

Indicator:

Significant decrease in # of journal
entries in a school year, in particular at
the close of fiscal year

Support teacher, interventionist
professional development
Indicator:

Title I school expenditures
School PD plan

Able to identify evidence-based
strategies for teacher and interventionist
PD

Indicator:

School PD plan

Provide quality instructional delivery
based on the instructional framework
Indicator:

Findings from the district-wide
classroom observations

Develop school needs assessment (data
and associated actions) as required by
Schoolwide Plan

Conduct needs assessment and develop

action plans:

= Schoolwide Plan

= School Improvement Plan (SIP)

= Evaluate action plans

= Align plans with needs assessment
and District initiatives

Maintain knowledge and application of
Title I funds management/bookkeeping
and expenditures:

Indicator:

Significant decrease in # of journal
entries in a school year, in particular at
the close of fiscal year

Provide evidence-based (EB) PD
Indicator:
School PD plan

Increase the quality of instructional
delivery based on instructional
framework

Indicator:

Findings from the district-wide
classroom observations

Improve academic achievement and

conditions for learning as a result of:

= improved planning process for Title |
expenditures

= EBPD

= Effective school improvement
planning and monitoring

= Quality instructional delivery

Utilization of the district inventory of
EB strategies, including the critical
components for each strategy

Implementation of the fidelity protocol
for EB strategies

ﬁitle I, Part A

>

Schoolwide Program
Impact:

Title I schools (1)
increase the quality of
instruction in (early)
literacy and math; (2)
improve teacher PD; (3)
establish a collaborative
culture centered in an
equitable educational
experience for all; and (4)
improve academic
outcomes for all students
in (early) literacy and
math measured by MAP
and FAST.

District (1) expands
access to high-quality
schools; (2) enhances a
collaborative
infrastructure with
schools, and (3) increases
the use of evidence-based
practices.

Students are more
prepared for college or
career opportunities.

Parents act as full
partners being engaged in
their children’s education
and participating in

school decisions that

impact their children. J




Figure. Logic Model (continued): Families/Community(section)

Inputs

Outputs (is a measure of effort)

o ESSATitle I, Part A
Schoolwide Program
funds

0 Schools:

- Planning processes:
Title I school
comprehensive
assessment of students’
needs to inform a
schoolwide plan

- 28 elementary Title |
schools

- Eight Title I middle
schools

- Title I interventionists
in literacy and math

o District support:

- MAP and FAST
student assessment data
systems
license/maintenance/
technical expertise

- Office of Academics
staff time/expertise

- Literacy and math
standards

- Federal Grants/finance
staff time/ expertise

- Data/Assessment/
Evaluation staff time/
expertise

- Assessment tools,
curriculum guides,
instructional materials,
and technology

- Teacher professional
development

- Instructional coaching

Short-Term
Fall-Winter;
Winter-Spring

Outcomes
Intermediate
Medium-Term
Spring-Spring

Distal

Long-Term
3 years

Families/Community

Activities Participation
Families/Community
Title 1 schools: Families
Acrticulate and Secondarily:

communicate
principal/teacher/student/pa
rent responsibilities as
defined in a school compact

Maintain regular
communication with
parents about student
performance on district
academic content standards
and their involvement in
intervention support

Connect families to
community services

Provide opportunities to
volunteer in schools

(checklist: parent need
assessment; volunteer log,
parent attendance log at
school and community
events; school community
outreach activities)

Students, school

Participate in out of school/community
events

Indicator:

Parent attendance (school record
keeping about parent attendance of
provided events)

Volunteer in school

Indicator:

Parent attendance (school record
keeping about parent attendance of
provided events)

Parent needs are served
Indicator:
FG with parents

= Additional:
Help with/ involve in their children take
home activities (assignments

Aware of their expectations and
responsibilities

Aware of family/parent involvement
program/activities

Willing to discuss with school
personnel, teachers their children’s
education, behavior

Aware of lowa high academic
expectations

Indicator:

IA ESSA plan: student and parent
survey to be piloted in 2018 and fully
implemented in 2019

Participate in out of school/community
events

Indicator:

Parent attendance (school record
keeping about parent attendance of
provided events)

Volunteer in school

Indicator:

Parent attendance (school record
keeping about parent attendance of
provided events)

Parent needs are served
Indicator:
FG with parents

=  Additional:
Help with/ involve in their children
take home activities (e.g., assignments)

Aware of their expectations and
responsibilities

Aware of family/parent involvement
program/activities

Willing to discuss with school
personnel, teachers their children’s
education, behavior

Aware of lowa high academic
expectations

Indicator:

IA ESSA plan: student and parent
survey to be piloted in 2018 and fully
implemented in 2019

Improve trust and parent engagement
Have established relationships between

school and community agencies

Increase parent attendance of provided
events and volunteering opportunities

Student attendance, achievement
increase

Student behavior improves

ﬁitle I, Part A \

Schoolwide Program
Impact:

Title I schools (1)
increase the quality of
instruction in (early)
literacy and math; (2)
improve teacher PD; (3)
establish a collaborative
culture centered in an
equitable educational
experience for all; and (4)
improve academic
outcomes for all students
in (early) literacy and
math measured by MAP
and FAST.

District (1) expands
access to high-quality
schools; (2) enhances a
collaborative
infrastructure with
schools, and (3) increases
the use of evidence-based
practices.

Students are more
prepared for college or
career opportunities.

Parents act as full

partners being engaged in
their children’s education

and participating in

school decisions that

impact their children. J




Figure. Logic Model (continued): District (section)

Inputs

Outputs (is a measure of effort)

Activities

Participation

o ESSATitle I, Part A
Schoolwide Program
funds

0 Schools:

- Planning processes:
Title I school
comprehensive
assessment of students’
needs to inform a
schoolwide plan

- 28 elementary Title |
schools

- Eight Title I middle
schools

- Title I interventionists
in literacy and math

o District support:

- MAP and FAST
student assessment data
systems
license/maintenance/
technical expertise

- Office of Academics
staff time/expertise

- Literacy and math
standards

- Federal Grants/finance
staff time/ expertise

- Data/Assessment/
Evaluation staff time/
expertise

- Assessment tools,
curriculum guides,
instructional materials,
and technology

- Teacher professional
development

- Instructional coaching

Short-Term
Fall-Winter;
Winter-Spring

Outcomes
Intermediate
Medium-Term
Spring-Spring

Distal

Long-Term
3 years

District

District

District develops and
monitors a system to budget
and expand school level
Title | funds appropriately
and responsibly

District provides guidelines
for Title I schools to
interpret and manage Title |
funds appropriately

District develops a tracking
system to assess the Title |
students’ performance
outcomes

District conducts Title |
program evaluation

Schools,
interventionists, and
students

Share with schools the developed
inventory of EB strategies, including the
critical components for each strategy

Monitor the Title | students’
performance outcomes using the
tracking system

Provide schools with support as it
relates to using the District system to
budget and expand school-level Title |
funds

Identify the interventionists’ needs and
provide support

Use of evidence-based instruction

Improve management of the Title |
funds
Indicators:
= decrease in ledge adjustments;
= more timely expenditure of Title |
funds

Improve support for interventionists

Increase the quality of instruction in
(early) literacy and math
Improve interventionist PD

Build a cost accounting system based on
academic return on investment model

Improve academic achievement of low
performing schools

Improve academic achievement for all
students in Title | schools in (early)
literacy and math measured by MAP
and FAST

ﬂitle I, Part A \

Schoolwide Program
Impact:

Title I schools (1)
increase the quality of
instruction in (early)
literacy and math; (2)
improve teacher PD; (3)
establish a collaborative
culture centered in an
equitable educational
experience for all; and (4)
improve academic
outcomes for all students
in (early) literacy and
math measured by MAP
and FAST.

District (1) expands
access to high-quality
schools; (2) enhances a
collaborative
infrastructure with
schools, and (3) increases
the use of evidence-based
practices.

Students are more
prepared for college or
career opportunities.

Parents act as full

partners being engaged in
their children’s education

and participating in

school decisions that

impact their children. J




